Francesco Schino

Quality Manager | Project Manager | Software Engineer

UK/Italy | EU passport holder | france.schino@live.it | +44(0)7399815321 | LinkedIn | Website

Experienced Quality Manager with a strong background in software engineering and project management. Proven
ability to lead teams, drive quality initiatives, and manage complex projects. Skilled in fostering collaboration and
delivering results in dynamic environments. Focused on strategic decision-making, problem-solving, and ensuring
alignment between technical and business objectives. Passionate about IT, leadership and continuous improvement

Hard Skills
e Python
e Javascript
e Bash Scripting
e Java
o C#
Soft Skills
e Creative

Problem-Solving
Strategic Vision
Team Structuring
& Leadership
Client
Management
Functional-to-
Technical
Requirement
Mapping

Education

BSc Computer
Science
University of
Bari, Italy 2008 —
2015

Languages

Italian - Native
English —
Proficient
Spanish —
Elementary

Experience
August 2023 — Present
Quality Manager | Coding Giants | Remote

e Establishing the Italian branch of Coding Giants, working directly with the founders and
Italian Country Manager.

e Led the creation and development of a team of 70 teachers, overseeing all phases of
recruitment, onboarding, and management

e Tracking progress and task allocation with agile methodologies (SCRUM).

e Continuous improved of organizational processes, ensuring high service quality and KPI
achievement.

¢ Risks mitigation to ensure smooth operations.

Tools and Platforms Used: Trello, MS Excell, Traffit, Teamtailor

May 2018 — April 2023
Software Engineer | Eurofins Digital Testing | Bristol, UK

e Created test plans, test cases, and test material (automatic and manual) for the digital
broadcasting industry.

e Conducted script validation, verification, and integration, with experience in code
debugging.

e Supported project management and led a team of 8 engineers, managing audit requests
and overseeing the “4k logo” project.

e Developed features in C# for a media file analyzer app and improved infrastructure with
Shell and batch scripting.

o Worked with Windows and Linux servers, using DevOps tools for configuration and
maintenance.

e Gained experience in the SDLC and ClI, with agile methodologies (SCRUM).

Tools and Platforms Used: Pandas, ElementTree, Unittest, Selenium, YAML, GWT, Regex,
XML, JSON, Jira, Jenkins, VSCode, SVN, Git, Postman, SoapUl, FFmpeg, Medialnfo, Video
Encoding, DRM (PlayReady, Marlin, ClearKey, Widevine), Redmine.

November 2016 — July 2017
Cyber Security Analyst | Deloitte & Touche | Rome, Italy

e Technical and functional analyst in Risk Advisory at Leonardo (client), focusing on GRC
platform transformation and Cyber Security.

e Contributed to the SOC with system integration (via API
implementation.

REST) and system
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e Translated functional requirements into technical specifications for smooth project
execution.

e Created release manuals, trained clients, and managed work progress under tight
deadlines.

Tools and Platforms Used: RSA Archer, jQuery, XSLT, CSS, XML, HTML, MS Excel, MS
PowerPoint.

October 2015 — November 2016
Software Developer | Capgemini Italia | Rome, Italy

o Utilized Software AG products to develop IoT and Big Data solutions for Octo Telematics
(client)

e Analyzed and managed applications for international telephone traffic interconnection
and developing components for SMS routing and configuration for Telecom Italia Sparkle
(client)

Tools and Platforms Used: JAVA, SOAP, REST, SQL, ORACLE, MAVEN, TOMCAT,
HIBERNATE, CSS, HTML, 10T, LINUX, SVN, EPL, MONGO, VIRTUALIZATION

Qualifications

e Audio and Video Fundamentals for Engineers, IABM, 2018
e Virtual course for ATSC3.0, SMPTE, 2020

e C# Programming Language, QA Ltd, 2020

o Developing on AWS, QA Ltd, 2020




