Francesco Schino

Project Manager

Bristol, UK | france.schino@live.it | +44(0)7399815321 | LinkedIn | Website

PROFILE SUMMARY

Project Manager with a strong background in software engineering and quality
management. Experienced in leading cross-functional teams, managing complex IT
projects, and aligning technology initiatives with business objectives. Skilled in
implementing Agile methodologies, optimizing processes, and driving continuous
improvement. Focused on technology, leadership, and strategic planning.

SKILLS
PROFESSIONAL Agile (Scrum, Kanban) | Waterfall | Risk Management |
SKILLS Stakeholder Communication | Team Structuring | Cross-

functional Collaboration | Mentorship | Automation |
Performance Monitoring | Quality Assurance Strategies

TECHNICAL SKILLS Jira | Trello | MS Office | Python | Javascript | C# | Git |
Jenkins | Confluence | Selenium | REST APIs | CI/CD |
Linux

WORK EXPERIENCE

Quality Manager | Coding Giants UK (Remote)
Aug 2023 — June 2025

¢ Led the establishment of the Italian branch of Coding Giants, working closely with
founders and the Italian Country Manager to drive operations and growth.

¢ Built and managed a team of 75+ teachers, overseeing recruitment, onboarding, and
performance.

¢ Implemented Agile methodologies (SCRUM), improving task allocation efficiency by
40% and enhancing progress tracking accuracy by 30%.

e Optimized organizational workflows, boosting service quality by 25% and ensuring
95% KPI achievement.

e Increased efficiency in teacher management by 40% thanks to process automation.

e Identified and mitigated operational risks, reducing disruptions by 10% and
ensuring 99% business continuity.

Tools Used: Trello, MS Excel, Traffit, Teamtailor


mailto:france.schino@live.it
https://www.linkedin.com/in/francescosschino/
https://francescoschino.vercel.app/

Software Engineer | Eurofins Digital Testing Bristol, UK

May 2018 — Apr 2023

Led a team of 8 engineers, managing project deliverables, stakeholder
communication, and audits.

Oversaw the 4K Logo' certification project, ensuring 100% compliance with industry
standards and completing the project 15% ahead of schedule.

Developed automated testing frameworks, increasing testing efficiency by 20% and
reducing manual efforts by 30%.

Enhanced manual testing efficiency by 70% through the development of a remote
testing solution during the COVID-19 pandemic.

Implemented CI/CD practices, optimizing software release cycles.

Tools Used: Jira, Jenkins, Git, Postman, Selenium, Python, C#

Analyst 2 — Cyber Security | Deloitte & Touche Rome, Italy

Nov 2016 — Jul 2017

Managed IT security and risk transformation projects for Leonardo (client).
Led system integration efforts via API REST, enhancing data security and
compliance.

Conducted requirements gathering, stakeholder management, and technical
documentation.

Boosted platform usage by 50% among stakeholders.

Tools Used: RSA Archer, Javascipt, XML, HTML, MS Excel, PowerPoint

EDUCATION & CERTIFICATIONS

BSc Computer Science, University of Bari, Italy (2008 — 2015)
C# Programming Language, QA Ltd (2020)

Developing on AWS, QA Ltd (2020)

Agile Project Management (Scrum & Kanban), Udemy (Ongoing)

LANGUAGES

Italian - Native | English - Proficient | Spanish - Elementary

ADDITIONAL INFORMATION

¢ UK Immigration Status: Settled Status (Indefinite Leave to Remain)
¢ DBS Check (UK): Enhanced Certificate



